
               
                                  
 
 
                                         105 South Madison Avenue, Spring Valley, NY 10977  

  
                            A Unified Community Educating the Whole Child …                                                                                    Dr. Clarence Ellis 

           Superintendent of Schools 
845.577.6011 

 
    
   
  
 

 
Natalie Espinal 

  Supervisor of Fiscal Services 
845.577.6359 

 

   

 

November 15, 2022          
 
Re: East Ramapo Central School District  
       Financial Statements and Supplementary Information  
       with Independent Auditor’s Report  
       Fiscal Year Ending June 30, 2022  
 

CORRECTIVE ACTION PLAN 
Submitted in Response to Auditor’s Schedule of Findings for the Fiscal Year Ended June 30, 2022 

 
The following is submitted in response to the EAST RAMAPO CENTRAL SCHOOL DISTRICT SCHEDULE OF 
FINDINGS FOR THE FISCAL YEAR ENDED JUNE 30, 2022 prepared by the accounting firm R. S. Abrams & 
Co. The East Ramapo Central School District hereby submits the following as a corrective action plan and 
response to the findings identified in these documents. 

CURRENT YEAR FINDINGS AND RECOMMENDATIONS 

FINANCIAL STATEMENT FINDING #2022-001 

BUDGETING– MATERIAL WEAKNESS  

Criteria: To verify that the District properly established and enforced controls to establish and monitor
 the annual voter approved operating budget.  

Condition: During our audit, we noted that the District did not have adequate controls or procedures in
 place to establish and monitor the annual voter approved operating budget.  

Recommendation: We recommend the District establish and enforce controls to establish and monitor
 the voter approved annual operating budget more closely throughout the year and ensure the
 District is complying with all State Education rules and regulations. In addition, we recommend
 the District review their budgeting procedures to ensure that the revenue and expenditure
 budgets are an accurate and realistic reflection of the District’s needs and resources to fund the
 educational programs.  

Implementation Plan of Action:  

• East Ramapo Central School District will make immediate efforts to fill the vacant position of 
Assistant Superintendent for Business. This position is critical and needed in order to achieve 
sufficient capacity and implementation of sound accounting and internal control practices.  
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• Internal staff, including Leadership staff, in coordination with the Business Department, shall 
have the responsibility of monitoring the budget. Line item budget codes will be monitored to 
ensure that all Buildings/ Departments remain within budgetary limits. Any changes to the 
District needs that affect the budget will be continuously reviewed and communicated to the 
Board of Education for approval in accordance with board policy 6150, Budget Transfers.  

• Monthly fund balance assessment as of 11/30/22 close. 
• Consultation with 2022-2023 Internal Auditors, RS Abrams on further improvements to budget 

monitoring. 

Responsible Individual(s): Superintendent, Assistant Superintendent for Business (vacant), Supervisor of 
Fiscal Services, and Accountant (vacant)  

Implementation Date: December 15, 2022, upon the close of November 30, 2022 activity. 

 

FINANCIAL STATEMENT FINDING #2021-002 (REPEAT FINDING)  

ACCOUNTS PAYABLE– MATERIAL WEAKNESS  

Criteria: Internal control over financial reporting should be in place to ensure financial information is
 fairly presented in accordance with accounting principles generally accepted in the United
 States.  

Condition: During our audit, we noted the District did not correctly record or classify transactions for
 accounts payable at fiscal year-end.  

Recommendation: We recommend the District improve upon their procedures to evaluate the proper
 period and classification of accounts payable at year-end to ensure these year-end balances are
 complete, accurate, and properly recorded. 

Implementation Plan of Action:  

As the District transitioned to a new Accounting Information System as of July 1, 2022, the 
Accounting department made best efforts to capture all expenses paid subsequently into the 
previous system for reporting at June 30, 2022. To maintain adequate controls and ensure the 
complete and accurate reporting of year-end balances, new measures will be taken.  

• Accounts Payable staff will maintain a control log of all significant expenses by indicating the 
date of each monthly payment. The District Accountants will analyze these reports monthly.  

• Year-end purchasing cut-offs and reconciliations to begin in March 2023. 
• Subsequent payments will be examined for recording of expenditures in the correct fiscal 

period. 

Responsible Individual(s): Supervisor of Fiscal Services, Accountant (vacant), and Accounts Payable Staff  

Implementation Date: December 15, 2022, upon the close of November 30, 2022 activity. 
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OTHER MATTERS ADDRESSED IN MANAGEMENT LETTER 

ACCOUNTING CONTROLS – Journal Entries 

Recommendation: During our current year testing of journal entries, we noted eight out of fifteen
 journal entries tested did not have any indication of approval by an appropriate administrator
 other than the preparer. We recommend all journal entries be approved by an appropriate
 administrator.  

Implementation Plan of Action:  

All supporting documentation shall be maintained for each Journal Entry. The District shall 
retain supporting documentation such as initiator of journal entry, reason for journal entry, 
accounts that were debited and credited. Invoices or receipts that substantiate the amount of 
the journal entry. This will improve the District recordkeeping and help ensure that all financial 
statement journals entries are reviewed and approved by the appropriate official.  

Responsible Individual(s): Assistant Superintendent for Business (vacant), Supervisor of Fiscal Services,
 Accountant (vacant)  

Implementation Date: This management comment will be corrected November 15, 2022. 

 

CAPITAL ASSETS – Project Completion 

Recommendation: During our current year audit, we noted that final cost reports were not timely filed
 with New York State Education Department (“NYSED”) for capital projects started between two
 and ten years ago. We recommend the District establish procedures to ensure final cost reports
 are submitted to NYSED timely.  

Implementation Plan of Action:  

The Director of Facilities (vacant), in coordination with the District Architect and Assistant
 Superintendent for Business (vacant), will maintain a capital project schedule that lists all capital
 project expenditures. The District will establish procedures to ensure final cost reports are
 submitted timely to NYSED’s facilities planning unit.  

East Ramapo Central School District will make immediate efforts to fill the vacant positions 
Assistant Superintendent for Business and Director of Facilities. Both positions are critical and to 
achieve sufficient capacity and implementation of sound process related to capital projects.  

Responsible Individual(s): Assistant Superintendent for Business (vacant), Director of Facilities (vacant),
 Accountant (vacant), District Architect, Supervisor of Fiscal Services 
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Implementation Date: This management comment has been addressed since commencement of major
 construction during 2021/2022. However, December 15, 2022, upon the close of November 30,
 2022 activity, amounts and costs will be reassessed. 

 

CAPITAL PROJECTS FUND - Advances From Other Funds  

Recommendation: During our current year audit, we noted a deficit fund balance of $95,783 in various
 capital projects in the capital projects fund at June 30, 2022. This deficit related primarily to
 older projects from several years ago. This deficit arose due to expenditures incurred in prior
 years that exceeded available financing on the project. As there are no other outside financing
 sources available for this project, the remaining deficit could only be eliminated with monies
 authorized from an adopted general fund budget. We recommend a provision be made in future
 general fund budgets to provide the necessary transfer of resources that would eliminate any
 remaining deficit on these projects.  

Implementation Plan of Action: A provision will be proposed in the future general fund budget to
 provide the necessary transfer of resources that would eliminate any remaining deficit on these
 projects.  

Responsible Individual(s): Assistant Superintendent for Business (vacant), Accountant (vacant),
 Supervisor of Fiscal Services, Senior Account Clerk 

Implementation Date:  Correction to this management comment will be proposed for July 1, 2023. 

 

CASH MANAGEMENT - Bank Reconciliations  

Recommendation: During our current year audit, we noted on two of the District’s general fund bank
 accounts the monthly bank reconciliations were carrying old miscellaneous reconciling items for
 which the District was unable to substantiate. We recommend that the District review the
 monthly bank reconciliations and their underlying accounting records to identify the causes for
 these reconciling items, and adjust the accounting records accordingly. On a go forward basis,
 the District should implement procedures to ensure that all monthly bank reconciliations are
 reviewed and approved by an appropriate member of management, and ensure that all
 reconciling items are warranted, accurate, and supported by appropriate documentation.  

Implementation Plan of Action: The District has implemented and will continue procedures to ensure
 monthly bank reconciliations are reviewed and accurately reported. 

Responsible Individual(s): District Treasurer, Principal Account Clerk 

Implementation Date: December 15, 2022, upon the close of November 30, 2022 activity. 

 

CASH MANAGEMENT – Cash Receipts  
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Recommendation: Log During our current year audit, we noted the cash receipts log was not reconciled
 to cash receipts reported on the District’s accounting software or bank balances. This procedure
 helps to ensure that all receipt transactions are adequately captured in the financial records of
 the District. We recommend that an employee that is independent from the recording and
 depositing of receipts, compare the cash receipts log to the accounting software, for
 completeness and accuracy. In addition, we recommend that the District update their cash
 receipt log to include sequential cash receipt numbers that mirror the accounting software.  

Implementation Plan of Action: The District has implemented procedures to reconcile cash receipts
 reported in the Accounting Information System (AIS) to the cash receipts log. The employee
 recording the cash receipts in the log is independent of the employee who records the cash
 receipts in the accounting system.  

Responsible Individual(s): Assistant Superintendent for Business (vacant), Accountant (vacant), 
 Principal Account Clerk, Supervisor of Fiscal Services 

Implementation Date: December 15, 2022, upon the close of November 30, 2022 activity. 

 

SCHOLARSHIPS AND DONATIONS - Scholarship Monitoring  

Recommendation: During our current year audit, we noted the District had overspent two of their
 scholarship accounts, which resulted in a negative scholarship balance for these two accounts.
 These funds will need to be replenished by the general fund or by the initial donors. We
 recommend the District review scholarship activity monthly and view available funds before
 awards are paid out to prevent scholarships from being overspent.  

Implementation Plan of Action: The District Treasurer shall monitor the scholarship funds so as to
 prevent negative balances in the future.  

Responsible Individual(s): District Treasurer 

Implementation Date: December 15, 2022, upon the close of November 30, 2022 activity. 

 

EXTRACLASSROOM ACTIVITY FUNDS General Controls  

Recommendation: The District has established extra classroom activity accounts to maintain student
 activities and funds. The New York State Education Department has published guidelines
 governing the proper procedures and policies governing the extra classroom accounts and
 transactions. During our current year audit of the schools’ extra classroom accounts we noted
 the following: • Two out of five disbursements at Spring Valley High School were missing the
 student treasurer signature. • Five out of five receipts tested at Spring Valley High School did not
 maintain supporting documentation. Five out of five receipts tested at Chestnut Ridge Middle
 School did not maintain supporting documentation. One out of five receipts tested at Ramapo
 High School did not maintain supporting documentation. • Five out of five receipts tested at
 Spring Valley High School were missing the signature from the student treasurer. Five out of five
 receipts tested at Chestnut Ridge Middle School were missing the signature from the student
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 treasurer. • Three clubs at Spring Valley High School and two clubs at Ramapo High School did
 not meet the State’s definition of a bona fide club. We recommend the District comply with the
 State Education Department guidelines governing the extra classroom accounts and
 transactions.  

Implementation Plan of Action: Continuous training with the building principals and building treasurers.
 The District has coordinated ongoing training and oversight with the building treasurers to
 ensure uniformity with the extraclassroom activity funds. Treasurer will ensure clubs meet the
 definition State Education Department definition of a bona fide club. 

Responsible Individual(s): Assistant Superintendent for Business (Vacant), District Treasurer, Building
 Treasurers, Building Principals 

Implementation Date: December 15, 2022, upon the close of November 30, 2022 activity. 

 

Respectfully submitted,  

Natalie Espinal 

Supervisor of Fiscal Services 


